Role: care provider
Domain: care
Domain specification: care for the sick, disabled and dying
Key competence

To lighten the suffering resulting from illness, disability or death, the HBO
 nurse provides human-centred nursing care in a professionally responsible manner.

In

providing nursing care

an HBO nurse

· puts himself or herself in the position of the person requiring his or her care

· collaborates with the care requester and his or her family

· makes an assessment or diagnosis on the basis of scientific knowledge

· makes use of scientific knowledge, clinical expertise and patient preferences in performing interventions; if necessary, deviating from current procedures while substantiating and accounting for these deviations.

· formulates, elaborates and evaluates a care plan in accordance with professional standards.

· issues reports about the care that conform with valid professional and legal standards

· offers physical, psycho-social and (medical-)technical aid

· integrates moral, mental and technical activities

· makes substantiated evaluations of the sometimes conflicting interests of the individual care requester or group of care requesters

· employs information technology

so that

the quality of life of the care requester improves, as a result of which the healing process is accelerated, the hospital stay comfortably passed, the care requester’s life world enhanced or, if in a terminal phase, the person able to die very peacefully. 

Role: care provider

Domain: care
Domain specification: individual and collective prevention
Key competence

To reduce risks to health and complications in research or treatment, the HBO nurse administers primary, secondary and tertiary prevention

In

providing primary, secondary and tertiary prevention

the HBO nurse

· creates a climate in which prevention can flourish

· offers, in a professional manner, prognoses about the risks run by a care requester

· makes pertinent choices from various methods of influence

· undertakes early and proactive interventions, based as far as possible on scientific insights

· evaluates the measures taken and interventions made

· employs methods of intervention that stimulate the care requester to perform the desired behaviour

· influences the environment so that it becomes safer

· implements collective preventative measures

so that

the care requester runs fewer risks of health disorders, has a safer living environment and does not experience increased suffering due to illness.

Role: care provider

Domain: care
Domain specification: health education
Key competences

To promote a healthy lifestyle for patients and their families, the HBO nurse employs a programmatic approach in providing information, counselling and advice to individuals and groups.

In

providing health information, education and patient counselling

the HBO nurse

· provides examples of behaviour by referring to workers in health care

· makes a situation analysis on the basis of which a decision is taken about the need for health education

· puts himself or herself in the position of the individual(s) for whom the health education is intended

· provides individuals or groups with programmatic information, supported by other measures

· chooses the proper means of counselling and influencing

· provides information in a responsible manner

· wherever necessary, removes barriers that make it difficult for the care requester to do something with the relevant information

· provides the care requester with factual information about issues concerning research and treatment

· gives instruction in such a manner that the care requester understands it and can follow the instruction

· collaborates on the implementation of health-education programmes.

· gives information to individuals and groups in a methodically accountable manner and, in addition, works with various health-education models

· collaborates with professionals and patient information officers, as well as patient, client and consumer organizations

so that

the individual and his or her family are better able to maintain a healthy lifestyle and, in addition, a healthy lifestyle is promoted among the population in general.

Role: director

Domain: care
Domain specification: care for the sick, disabled and dying
Key competence

To enable care to be provided in a continuous and integrated process geared to the well-being of the care requester, the HBO nurse coordinates care.

In

coordinating care

the HBO nurse

· takes the care requester’s rights and duties into account

· assesses the need for coordination

· takes measures so that it is not necessary for the care requester to tell his or her story every time

· takes measures so that the care requester is not shuffled from pillar to post

· ensures that the right activities are undertaken at the right time by the proper person

· in a proactive manner, gives instructions to care requesters, family members and care providers about the people and resources that must be used in order to effect the care

· prevents overlap in activities

· contacts the appropriate institutions and persons at the right moment

· communicates with other professionals and the care requester in order to avoid any confusion about expectations

so that

the various care activities, functioning as a coherent whole, achieve the intended goal in an efficient and effective manner and the care provision does not inconvenience the care requester more than is unavoidable.

Role: director

Domain: care
Domain specification: individual and collective prevention, as well as health education
Key competence

To ensure that the goals of the preventative programme are accomplished, the HBO nurse coordinates the pre-arranged activities,

In

coordinating preventative and counselling activities

the HBO nurse

· supervises the implementation of established programmes

· collaborates with other disciplines

· organizes activities

· organizes courses

· talks to people about the fulfilment of pre-arranged activities

· participates in multi-disciplinary consultations

· coordinates information and other preventative activities so that they are in step with each other

· collaborates in scientific research

· evaluates activities

· provides feedback

so that

the goals established in a programme are realized as efficiently as possible.

Role: designer

Domain: organization of care
Domain specification: care programming
Key competence

To guarantee that nursing expertise is applied in an integrated approach to care, treatment and counselling, the HBO nurse contributes to the development and establishment of new care programmes.

In

participating in care programming projects

the HBO nurse

· works on the basis of a target-group approach

· uses expertise about the target group

· takes the target group’s rights and duties into account

· works in a multi-disciplinary manner

· summarizes his or her own professional expertise and is able to express it in a concrete manner

· knows the limits to his or her own expertise and can deal with them

· is open to expertise from other disciplines

· gives and receives feedback

· evaluates the effectiveness and efficiency of the care arrangements

· speaks and writes concisely

· works according to policy

so that
the care being provided is more successful, treatments are administered more effectively and efficiently, and professionals can operate in a more open and flexible manner.

Role: designer

Domain: organization of care
Domain specification: nursing policy
Key competence

To enable the departmental care provision to occur in the department as efficiently, effectively and properly as possible, the HBO nurse provides a contribution to the development of the nursing policy.

In

collaborating on the development of the nursing policy in a department

the HBO nurse

· takes the values of the care user into account

· critically evaluates his or her own field

· comes up with solutions for individual and group issues

· formulates solution guidelines for daily problems

· is able to apply nursing models

· translates specialist knowledge into daily activities

· makes daily annoyances and challenges explicit

· propagates professional values

· takes the values of care requesters into account when the department is undergoing development

· wants and dares to continuously change his or her own working style and department

· is open to developments within the organization

so that

the function of the entire department involving nurses in various services operates as harmoniously as possible insofar as care for the individual patient and the professional responsibility of the nurse is concerned.

Role: designer

Domain: organization of care
Domain specification: Quality care
Key competence

To monitor and safeguard the quality of care, the HBO nurse participates in the design of quality care at the department level.

In

developing quality care

the HBO nurse

· takes initiatives for improving quality at the departmental level

· provides a contribution to the development and establishment of quality criteria

· provides a contribution to the development and establishment of measurement instruments

· initiates and contributes to care-provision issues

· collaborates with quality officials

· participates in quality groups involving client, patient and consumer organizations

· makes proposals to improve quality by improving the reporting and registration systems

· makes proposals for consultations about the improvement of communication

· makes proposals for and participate in the development and establishment of measurement instruments

· collaborates on the implementation of elaborated models for quality improvement

· participates in the development and establishment of procedures and guidelines

so that

care is made transparent because measurements of quality become available and daily care provision and interventions can be tested against them.

Role: coach

Domain: organization of care
Domain specification: care programming and nursing policy
Key competence

To achieve the goals of the nursing policy and care programmes, the HBO nurse can assist and support other nurses and carers in performing established tasks and functions.

In

providing guidance in the performance of care programmes and nursing policy

the HBO nurse

· increases insight into the target group for the care programme

· increases the insight and the acceptance of the nursing policy

· provides information about new working procedures and methods

· acts as a model

· formulates better descriptions of problems detected in the performance of tasks and functions, along with the possible causes of them

· increases insight into his or her own feelings and behaviour

· provides instruction about methods and techniques

so that

nurses and carers can perform their tasks and functions with pleasure and efficiency and, as a result, the objectives of the nursing policy and care programme are achieved.

Role: coach

Domain: organization of care
Domain specification: work counselling
Key competence

To support the professional identity of interns as well as fellow nurses and carers, the HBO nurse is at the side of his or her colleagues, assisting them in word and deed.

In

providing work counselling in the role of a coach

the HBO nurse

· breaks in new colleagues

· stimulates and motivates others to express their observations and feelings

· gives and receives feedback about behaviour and feelings

· acts as a role model

· reflects on his or her own individual and group behaviour

· gives advice

· provides insight into and support for departmental practices

· investigates indications of uncertainty

so that

colleagues or future colleagues can grow professionally, function as a team member and learn on the job.

Role: professional practitioner

Domain: profession
Domain specification: professional innovation
Key competence

To develop the nursing profession into one suited to the social developments of the twenty-first century, the HBO nurse plays an active role in professional renewal and the promotion of professional awareness.

In

providing professional innovation

the HBO nurse

· identifies with the values of the profession

· propagates professional values in daily practice

· understands the state in which nursing currently exists as a developing profession

· gives legislation and regulation a concrete presence in professional practice and development

· participates in professional associations and affiliated work and study groups

· sets up and participates in nursing advisory boards

· participates in the development of new classification systems, standards and models, and applies these in practice.

· participates in nursing science research

· participate in ethical committees

so that

the nursing profession can develop up to a professional level well suited to the social norms and values of the twenty-first century.

Role: professional practitioner

Domain: profession
Domain specification: development of expertise
Key competence

To raise the quality of the nursing profession to a level that satisfies social criteria, the HBO nurse actively works on the development of professional expertise.

In

developing expertise

the HBO nurse

· developments and propagates life-long learning

· detects and uses learning opportunities

· provides instruction, advice and counselling about methods, techniques, classification systems, models and nursing theories

· attends and provides clinical seminars

· attends and makes contributions to symposia and congresses

· keeps up to date with the professional literature and discusses it in practice

· follows and provides refresher courses

so that

the community at large can continue to have faith in the expertise of nurses and that nurses are respected members of a profession.

�  HBO is the abbreviation for the Dutch term Hoger Beroepsonderwijs, which is translated as ‘Higher Professional Education’. An ‘HBO nurse’ is the Dutch (near-)equivalent of a ‘practical nurse’ (PN).





